[image: image1.png]Vou willget answers to these key questions:

= Wihatis the essential nature of facitating?
= \ihy i facikating important to you as a 21t century manager?
= Wihat atttudes wil serve you best n this roke?
= ihat processes shoul you folow n this role?
= Winat com fes wil you need to develop?
= Wihat are the traps that you should ty to avoid?.






Creating a storyboard 'breadcrumb trail
'
What is a breadcrumb trail? 
If this recalls Hansel and Gretal dropping breadcrumbs in the forest, so that they can find their way home, you're close! This story was the origin of the breadcrumb trail concept.
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A breadcrumb trail is an online navigational tool that tells the learner where the current page is in relation to the rest of the content. 

· It is used in HTML storyboarding.

Benefits of a breadcrumb trail
· Indicates where you are in the content

· Indicates the content trail you followed to get there

· Allows learner (through a link) to quickly return to a landing (navigation) page

So, what does it look like on screen and how does it work? 
Look through the following screen shots and related comments to answer these questions.

· Not every screen has a breadcrumb trail, e.g. a landing page:
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· When the learner clicks on a drill-down link on a landing page, a breadcrumb trail appears at the top of the screen, indicating the location of the content within the module. In this example, the learner was on the 'Overview' screen, and is now reading about the 'Essential nature':
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What s the essential nature of facilitating?

Faciitatin i the process of assisting a group of people to cooperate in ariculating, Ciarifying and
achieving ther goals. In your case those goals may be feam performance goals, eaming goals, or
departmentalsirategic goaks.

Faciitators help others 1o get their work done and work befter together i the process. The basics
o good faciltation remai the same no matter what the nature of that work s!





· If the drill-down is more than one page, the pages that follow will have the same breadcrumb trial:
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What s the essential nature of facilitating?.. confinued
Meetings of learers, tears or departments usually

deal wih two main facets: content (the subject at
hand) and process (how the subject s deatt wih).

Facitaton s a set of skils that focuses on enhancing the inplementation of effective group.
processes inthese meetings. For example, good faciftators fypically do the folowing:

Focus: Keep the meetng focused and moving.
Hel people agree on clear goals, fols, and processes.

Ensure thatal mesting members contribute.

Encourage postive behaviours; discourage negative and disruptive ones.
Conflict Manage confict and help parties get beyond theirconfics.

Problems/

Eroblems! Guie provlem-solving and decison-making processes.

Communicate: Communicate clearly; pay partcular atienton {0 postive body language and
intense listening and interaction skills.

<

becx

>





· To return to the landing page, the learner can either click on the next button or on the underlined text in the breadcrumb trail:
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· Back on the landing page, the learner can click on a different drill-down link. The new page will show an updated breadcrumb trail with the current location:


[image: image5.png]Overview > Processes.
‘The process of clarifying the charge and charter of a team or group.
.continued

Helping the team develop s charter usually works best if you ‘orchestrate’ the
process suggested

The charter consists of four basic elements, and once a team s clear about these,

s efforts at moving towards completng s work end fo bear fruit. The time spent
n Glarifying the charter & well worth the effort and saves them tim in the fong run

These are the four elements of the tean's charter:

The four elements.
of the team's
charter




· If this page has a further drill-down (e.g. click on the diagram components to access further information), the new pages shows a longer breadcrumb trail:
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1.Purpose < >

P

i s a statement that defines why the
team exists, who & serves, and what
difference s work makes to s customers
(nternal ang external and to the company
atlarge.

mat questions shoukt
on the undering

on the text in the note b |
question to ask

A good process that you may use withthe feam s o have ndividual team members anser
three questions.

Then ask the individual 10 read out their answers and have everyone else isten fo the responses
and discuss what they heard. As they listen, they need fo answer two further questions

How ask the team to come up wih a consensus answer to the five questons above. Final, have.
them use this information {0 draft a purpose statement. Assist them i the process by asking useful
‘consensus auestions".





Breadcrumb trail on the storyboard

A learning designer is responsible to add the breadcrumb trail when creating a storyboard (if you have not done this so far, please begin to do so). Select one or two words that summarise where in the module hierarchy the content belongs, e.g. Overview | Processes: 
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Unit Number 3 Unit Name Facitaing

Reference Library. Prompt Click on the Underlined (EXTTo reveal e

task and process

On Screen

‘What processes should you follow in this fole?

While there are a number of different approaches faditators can adopt, they always

tendto focus on two key things: Image10

The task: <CTR1>

The process: <CTR2>

A great place to start with any team or group s with its charge and charter (we will

only talk about teams, but it also applies o more casual groups). You will be making a

praciical and incredibly seful contribution to the team's success by stariing here.

Onlnteraction TConfent on Inferaction] or [Link o Screen Number

NEXT Linkto 27

CTRT “What work s fhe fearm or group fying 1o get done?

CTRZ “What approach, actions, and fools wil best help fhe feam or group o get ifs work done?

Tmage File Name | Image

Tmage 10 Suggesmazs. A mouse 1s alIhe beginning of fhe maze and needs (o gt o the end. Show
the reward at the end — the big shiny cheese.







